
lT TOP-THEMA

Iy: "The real measure of success is the
number of experiments that can be
crowded into twenty-four hours.'4"
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Stefan Thomke, an authority on the
management of innovation, is the Wil­
liam Barclay Harding Professor of Busi­
ness Administration at Harvard Busi­
ness School. He has worked with US,
European and Asian firms on product,
process, and technology development,
organizational design and change, and
strategy.
Since joining the Harvard faculty in
1995, Professor Thomke has taught and
chaired numerous MBA and executive
courses on innovation management,
R&D strategy, product & service de­
velopment, and operations, both at
Harvard Business School and in indivi­
dual company programs in the United
States and abroad. He is chair of the
Executive Education Program Leading
Product Innovation, which helps busi­
ness leaders in revamping their pro­
duct development processes for greater
competitive advantage, and is faculty
chair of HBS executive education in
India. Professor Thomke is also on the

14 Q!oted from Millard (1990). Edison
and the Business of Innovation. John
Hopkins University Press, page 40.

core faculty of the
Advanced Manage­
ment Program
(AMP) where he
teaches the course
Leading Innovati­
on. Previously, he
was faculty chair of
the MBA Required
Curriculum and fa­
cultyco-chairofthe
doctoral program
in Science, Techno­
logy and Management (S,T&M).
Professor Thomke's research and wri­
tings have focused primarily on the
process, economics, and management
of business experimentation in innova­
tion.
He is a widely published author with
more than three dozen articles, cases
and notes published in books and lea­
ding journals such as California Ma­
nagement Review, Harvard Business
Review, Journal of Product Innovation
Management, Management Science,
Organization Science, Research Policy,
Sioan Management Review, Strategic
Management Journal and Scientific
American. He is also author of the
books Experimentation Matters: Unlo­
cking the Potential of New Technolo­
gies far Innovation (Harvard Business
School Press, 2003) and Managing Pro-
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duct and Service Development (Mc­
Graw-Hill/Irwin, 2006).

Professor Thomke was born and grew
up in Calw, Germany. He holds B.S.
and M.S. degrees in Electrical Enginee­
ring, a S.M. degree in Operations Re­
search, a S.M. degree in Management
from the MIT Sioan School ofManage­
ment, and a Ph.D. degree in Electrical
Engineering and Management from
the Massachusetts Institute of Tech­
nology (MIT) where he was awarded
a Lemelson-MIT doetoral fellowship
for invention and innovation research.
Prior to joining the Harvard University
faculty, he worked in electronics and
semiconductor manufacturing and la­
ter was with McKinsey & Company in
Germany where he served c1ients in the
automotive and energy industries.
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